LA UDSLADS ADUTRSLAEN
THE BORDER CONSORTIUM

12/5 DUWABLLIUG AAN NFUNN 10500 9. 02-238-5027-8 wilng 02-266-5376

12/5 Convent Road, Bangrak, Bangkok 10500, Tel: 02-238-5027-8, Fax: 02-266-5376

E-mail: sc-l@theborderconsortium.org

To:

Date:

(Company)

(Address)

INVITATION TO TENDER
TBC LEAF THATCH MATERIALS 2025

For Ban Mai Nai Soi, Ban Mae Surin, Mae La Oon, and Mae Ra Ma

Luang Refugee Camps, Mae Hong Son Province
Mae La and Nu Po Refugee camps, Tak Province

The Border Consortium (TBC), the “Buyer”, invites you as the “Seller” to submit an offer for the supply of
Leaf Thatch Materials in accordance with the following conditions:

e Specifications and Procedures: The Leaf Thatch roofing to be delivered by the Seller have to
meet the specifications as outlined in below:

a)

b)

c)

d)

e)

f)

Leaf roofing means the roofing shingles made from the leaves of Dipterocarpus (“Bai Tong
Tueng” in Thai) tied to a bamboo support pole.

The leaves must be mature and dried before being collected. Green leaves which are
subsequently dried are not as durable and will retain too much moisture, easily become
mouldy and therefore substandard.

The minimum specification dimensions of the leaf roofing are:

minimum width 30 centimetres x minimum length 180 centimetres

Roof leaf shingles that are smaller than the above minimum dimensions will be
rejected and shall be replaced by the seller.

The thickness of leaf roofing shall consist of two leaves per layer; each layer shall be
vertically overlapped by the layers on either side by half. The thickness must be sufficient to
prevent rain leakage into the house.

The bamboo support pole must be strong enough to not bend from holding the leaves, with a
minimum dimension of 10 mm. x 6 mm. The bamboo strips securing the leaves to the
support pole must be sufficiently strong, durable and tied securely to fix the leaves to the
support pole in place.

The leaf thatch roofing must be free of insect infestation, holes and any other damage that
reduces its water resistant properties.
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g) Roof leaf thatch made from substandard materials as well as substandard craftsman-
ship will be rejected and shall be replaced by the seller within the stated delivery peri-
od.

h) The Seller is required to fill in attached TBC official Bidding Form-Central Purchase
(Form 002) where the offered shall be listed. The Buyer will consider and analyse offered
and decide whether they are suitable for the construction purposes.

i) The Seller must deliver leaf thatch as specified during a delivery period commencing
3 January to 29 March 2025. A minimum of 50% of total quantities must be delivered
by 16 February 2025.

i)  The Seller must handle leaf thatch with care in order to avoid any damage. Leaf thatch
roofing that does not fulfill stated specification at delivery will be rejected and shall be
replaced by the Seller within the stated delivery period.

k) Leaf Thatch to be delivered by truck, packaged and stacked and tied in bundles of 50 pieces.

) The Seller must deliver, unload and handover leaf thatch in the camp(s) in good
condition. Leaf thatch which are broken or damaged by handling, transport and unloading-
will not be accepted and rejected and must be replacement by the Seller within the stated
delivery period.

m) The Seller who is awarded contract shall submit a delivery schedule, which includes
date/time and contact, not later than 2 weeks before delivery commences. The delivery
period is as stated under point i).

If the Seller fails to give advance notice of delivery date/time, the buyer will not take respon-
sibility of arranging access to camp. The seller must carry the incurring cost of a new
delivery date.

n) Quality control procedure will be defined in detail in the contract. Appointed representa-
tives of the Buyer and the Seller will sign all the relevant handover documents of Leaf thatch
upon deliveries.

¢  Quantity:
a) The anticipated quantity of Thatch Roofing Materials to be delivered by the Seller for each of
the camp is specified in below Table:

Table 1: Approximated Quantity for Each Camp

Refugee Camp Leaf Thatch Quantity (Pieces)
Ban Mai Nai Soi 145,000
Ban Mae Surin 37,000
Mae La Oon 115,000
Mae Ra Ma Luang 114,000
Mae La 464,000
Nu Po 155,000
Total 1,030,000
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b) The Sellers are allowed to submit bids for the delivery of bamboo poles to any particular
camp(s) that matches the Seller’s sourcing capacity and transportation ability. The Buyer
reserves the right to award contracts for different camps to different suppliers, or in some rare
cases, to award partial contracts for one camp to different suppliers.

Transport Information to the Seller:

Refugee Camp Approximate Distance
iufriniistangn szozn 1 Iaolszan
Ban Mai Nai Soi 25 km. west from MHS Town
fuludluasy 25 n.4. 1Un1e AR, andailesusddasany
Ban Mae Surin 85 km south-west from Mae Hong Son
uusigung 85 n.4. ln19mm. 1 Reals anusldeans
Mae La Oon 45 km south-west from Mae Sa Riang
wNazgu 45 ni. Tnnemm.@eels an o.ulazizes
Mae Ra Ma 60 km south-west from Mae Sa Riang
Luang
udTIWUA 60 nu. Tn1emm.i@eals ane.ulaziFes
Mae La 60 km north from Mae Sot Town
winay 60 n.u. lumawnile annsaliasusaan
Nu Po 60 km west from Umphang
uin 60 n.4. 1ln19 mm. mné:um\‘i

Sample: The Seller must supply with the tender the sample of roofing materials as follows:

a) Two pieces each of thatch roofing materials must be submitted to each field office
responsible for the camp destination(s) where the Seller submits the bid (see Part 2 of
Attachment to the Invitation to Tender). For example, if the Seller submits the bid for leaf roofing
for Site 1 and Mae La, two pieces of leaf roofing sample must be sent to TBC Mae Hong Son
and another two pieces of sample must be sent to TBC Mae Sot.

b) The quality and dimension of the leaf thatch shingles to be delivered by the Seller must be to
same specification and craftsmanship as the leaf or thatch shingle samples submit with this
tender.

c) The sample must be clearly labelled with the Seller's name and must be submitted to TBC
office(s) on/before the bid closing deadline, otherwise the offer will not be considered valid.

Marking: None.

Quote: DDP (Delivered Duty Paid) Price should be quoted in Thai baht per piece of thatch shingle
net to the destination. INCOTERMS 2000 are applicable for this tender and contract. The price
offered must be inclusive of all taxes, duties, and transportation costs. The attached TBC official
Bidding Form-Central Purchases (Form 002) must be used when submitting bids.

Price Validity:

a) The prices offered shall be fixed during the duration of the contract, or at least until the
completion of all deliveries, and are not subject to review.
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b) The quantity stated above and as specified in the attached Delivery Schedule are closely-
estimated quantities. The actual delivery quantities may be different.

Within the contract period, in case the Buyer has to order more, the price(s) offered must be
maintained for any possible increase or decrease of up to 30% of the contracted total
quantity. The Buyer will not be responsible for any costs incurred by the Seller if the actual
guantities ordered are less than the estimated quantity.

*Remarks (Important): Please see the “Attachment to the Invitation to Tender” for details,
conditions, and procedure of this tender.**
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THE BORDER CONSORTIUM
LAaY UasAaT AaUAASIAY

Delivery Schedule
AuanIsRINaududn
Commodity Sud Leaf Thatch Jaausuavn10a96iv
Delivery Period To be delivered from 3 January to 29 March 2025
Amuansaaua: dadaaouaiud 3 unsiau 9 29 furau 2568

The Seller must deliver 50% of total quantity for each destination before 16‘" February 2025
Taaruneavdavdaavdudiaiodas 50% savirnunuuauaarlaianianauiui 16 nuanug 2568

Quote Terms Waulunisduasian: DDP (Delivered Duty Paid) s7e18ud19un1# a ns uay meyaaiuiu(dfl) uaz
AU o andonau fa Auiinfeihanifssy

Quote Valid Until s eiaviulafioiuid: 30 April 2025
30 ey 2568

Refugee Camp Approximate Distance Unit of Measure | Approximate Q'ty Fnnudeda
Viudhnfiathasnm szazny Tanlssuna wisaud Tanlssainm
IBan Mai Nai Soi 25 km. west from MHS Town Pieces 145.000
1hulwilusan 25 nu. ldvw aa. anddiaswidasdau #u ’
|Ban Mae Surin 85 km south-west from Mae Hong Son Pieces 37.000
uwisgiungd 85 n.u. Tuwvuaa (d3uald annwidassau éu ’
|[Mae La Oon 45 km south-west from Mae Sa Riang Pieces 115.000
wiavau 45 nu. Tvwaa Wigld 3nn a wlasdae @y ’
[Mae Ra Ma Luang 60 km south-west from Mae Sa Riang Pieces 114,000
wisuIMa 60 nu. Tdveea Heald ana widgsdog iy
|Mae La 60 km north from Mae Sot Town Pieces 464.000
wivag 60 n.u. Tdvamfla annddiaswidan iy !
|Nu Po 60 km west from Umphang Pieces 155.000
uw 60 n.u. ln1g aa. ndunng fu ’

Remarks wunaua:

The Delivery Quantity and the Total Units stated in the above table are best-estimated quantities based on estimated camp population

during the consumption/use period. The actual delivery quantities may be different due to possible changes in the population.

After the contract is awarded, the actual quantities to be delivered by the Seller are subject to confirmation from the TBC Field Office(s) in the

form of an official Purchase Order being faxed directly to the Seller. The price(s) offered must be maintained for possible

increase or decrease in TBC ordering quantity of up to 30% of the contracted total quantity. The Buyer will not be responsible for any costs incurred by
the Seller if the actual quantities ordered are less than the estimated quantity. F1uunisaeduduaziBinanufonua smudszylu

arethouud (dudunuflsanaadelndifosidgs TasdnuinaansamaninesinulsannslundazAudwnfedmiurheszeznanmsuiiaa/
mslddszurhedudl S1nuiazdaciadeatoaraasuandrollainiline duaddunisulfsunilasduasuasinnulszrnslutsasiud

WnMa navnndadunalszmenaiuazaanduaiua deayleady ludedadud aanlaodrinoudddniaauy deanlunsfufudunionis
WenduSunadudAuivauidasings lwdedadudrdazdoldlvidnenaTnsas (uflng) menddawauaszdasannsadunaiiu

16 lunsdlAdnnunsdedavasidduivduniaanadllaindiwudedafiszyludua 168 30 wandudainsnudaanduan adhelsfeumaidaas
LiFuAstaufusunuuasmedatatiudulunsddoasdirudedastoiasnitsasdinuidssanad
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The Border Consortium 1aos vadiaas aoudeifion

12/5 Convent Rd, Bangrak, Bangkok 10500; Tel: (66-2) 238-5027-8, Fax: (66-2) 266-5376; Email: sc-l@theborderconsortium.org
12/5 nuuaouuoud vadn nranw 10500; Tns. (02) 238-5027-8; uilnd (02) 266-5376

Bidding Form-Central Pu rchasesiuuuﬂ-::;gaﬂﬂ'l-«ﬂa'[ﬂumunmq (Form 002)

TBC Tender Number

TBC LEAF THATCH MATERIALS 2025

witlnlszyruna A 0 4

Bid & Sample to be submitted before

12:00 Noon, Fri, 25 October 2024

mvuaiugomSadataien Tud

Company Name

vhidiuunnlEyanm

Address flod
Telephone & Fax v fuvind
Email Bl
Contact Person / Position Haifiug4=a wia dfusoudnnaumia
Product Leaf Thatch Roofing duh
Taasanianaeade

Size: Leaf Roofing: Minimum width 30 cm x Minimum length 180 cm -

i meda: anuntadan ladnan 30 au. X anuensaa ludnd 180 o,
Marking None a5 wia 1ndening

Quotation Table: TBC may award contracts to different suppliers for different destinations. Therefore, the Seller can choose to guote for only one

or particular destination(s); no need to quote for every destination. fifdaraszaanduqiduusuidn swivusaniaioma ﬁ'affmjmumm-smﬁan

iauamanantsuanile viaedatoneAle s udanauaTAmlaiuma

F&efugee Camp

Quantity (Pieces)

Price (Baht per piece)

Total Amount (Baht)

Uanowve Favda
Wuihiniedhasdano s (d) srees (rvwsiaati) st ()
Ban Mai Nai Soi Mae Hong S
u'::'lui'l'lu:num Tliili::gauon 145,000
Ban Mae Suri
—— idoams 37,000
— Mas Hang Son 115,000
. M aitnoson 114,000
i o 464,000
Nu P
i Tak 155,000
Quote valid undl 30-Apr-2025 i lunnnbsgald lddud

Terms of Payment

Within one month after receiving completed invoice and delivery
documents. muTunfladiaundeainladulunsmniluasanarmdngu
nTdsdudI AN

doulvmathedu

Time needed to prepare for delivery

sz e Sonmaraudamou(Tu)

Signature of Company Representative

moidadadfidnnmiadivuauimn

Date

Fudl

1. DDP per INCOTERMS 2000. Price quoted includes delivery. packaging. marking and any taxes.
&R nnwlala "INCOTERMS 2000°, favevsnsmimrud ussafiuvia Syandnualndann was mien q wi

Important Information doxadin
* Please see Invitation to Tender and the Delivery Schedule for details of this tender
Teazfeavaniiveenlzaym biad wldada o menamuesmramidaey

* Bidder must send a clearly-labeled sample with this Bidding Form.

GlhuuussfafusenlEuanamsdandsthailud wiafee nlautSmladia lidaau
* This Bidding Form must be filled in comectly. signed, dated and submitted to TBC by hand. mail or e-mail otherwise this bid will be considered invalid.
wunnlssamesiansan e dhuonda wiadudnlefoeuiv aeiud i ahanfudesues, wiallsedd wla S-usl andduinam

7 149 nyavws Tdhofuuds 7 09 ssfohuuulsgmbutuliee
* Please attach a copy of Company Registration to this form.

Tifueanhzmuumanaam s doustiin nadoumsdmIambifasamatoudu 4 Saeonlammaramams Samen syl




