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THE BORDER CONSORTIUM
12/5 DUBABLLIUG AAN NJIWMN 10500 . 02-238-5027-8 wilnd 02-266-5376

12/5 Convent Road, Bangrak, Bangkok 10500, Tel: 02-238-5027-8, Fax: 02-266-5376
E-mail: sc-l@theborderconsortium.org

Date:

To: (Company)

(Address)

INVITATION TO TENDER
TBC Eucalyptus Poles 2025

For Refugee camps in Thailand
The Border Consortium (TBC), the “Buyer”, invites you, the “Seller’s”, firm to offer for the supply of Euca-
lyptus Poles in accordance with the following conditions:
o Specifications and Procedures:

The Eucalyptus Poles to be delivered by the Seller have to meet the specifications as outlined
below:

a) The quality of Eucalyptus Poles to be delivered by the Seller is “Grade A” Eucalyptus Poles,
meaning the quality of the poles which is suitable for house construction and stilts.

b) The Eucalyptus poles shall straight along its entire length. Twisted and bend poles will be
rejected and shall be replaced by the seller.

c) The Eucalyptus poles shall not have a lot of small branches and knots, which weakens the
timber.

d) The Eucalyptus poles shall not be split and/or cracked. Cracked/split poles will be rejected
and shall be replaced by the seller.

e) The base, the top, and the length of the poles need to meet minimum specifications.
See below Table for exact dimensions.

Minimum Diameter L& uHNAUSNAgA Minimum Length

Size WA Pole Base TAuLan Pole Topianaian X AMNENGER
Large 5 inches 4.5 inches X 6 meters
Small 4 inches 3.5 inches X 6 meters
Smallest 3 inches 2.5 inches X 6 meters

f)  The Seller must deliver Eucalyptus poles as specified during a delivery period commencing
3 January to 29 March 2025. A minimum of 50% of total quantities must be delivered
by 16 February 2025.
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k)

The Seller must handle Eucalyptus poles with care in order to avoid any damage. Poles
that do not fulfill stated specification at delivery will be rejected and shall be replaced by the
Seller within the stated delivery period.

Eucalyptus Poles to be delivered by truck.

The Seller must deliver, unload and handover Eucalyptus poles in the camp(s) in good
condition. Poles which are broken or damaged by handling, transport and unloading will not
be accepted and rejected and must be replacement by the Seller within the stated delivery
period.

The Seller who is awarded contract shall submit a delivery schedule, which includes
date/time and contact, not later than 2 weeks before delivery commences. The
delivery period is as stated under point f).

If the Seller fails to give advance notice of delivery date/time, the buyer will not take re-
sponsibility of arranging access to camp. The seller must carry the incurring cost of a new
delivery date.

Quality control procedure will be defined in detail in the contract. Appointed representa-
tives of the Buyer and the Seller will sign all the relevant handover documents of Eucalyptus
poles upon deliveries. The Buyer will keep the right to visit harvesting locations before the
cutting of the eucalyptus poles.

The Seller is required to fill in the attached TBC official Bidding Form- Central Purchases
(Form 002) and provide the following information:

= The species of eucalyptus poles
The Buyer will consider the types/species of eucalyptus poles as one of the tender  se-
lection criteria for awarding the contract(s).
" The source(s) of eucalyptus poles
meaning the area (i.e. province) where the Seller will acquire eucalyptus poles.

e Quantity:

a)

The anticipated quantity of Eucalyptus poles to be delivered by the Seller for each of the camp
is specified in below Table:

Table 1: Approximated Quantity for Each Camp

Quantity (Poles)
Refugee Camp Large Small Smallest
5" x 6 M. 4" x 6 M. 3" x 6 M.
Ban Mai Nai Soi - 3,420 0
Ban Mae Surin - 1,920 0
Mae La Oon 88 2,447 189
Mae Ra Ma Luang 40 3,254 450
Mae La 150 5,500 2,400
Umpiem - 3,050 300
Nu Po - 2,500 100
Don Yang - 130 0
Tham Hin - 3,350 0
Total 278 25,571 3,439
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The Sellers are allowed to submit bids for delivery to any particular camp(s) that matches the
Seller’s sourcing capacity and transportation ability. The Buyer reserves the right to award
contracts for different camps to different suppliers, or in some rare cases, to award partial

contracts for one camp to different suppliers.

Transport Information to the Seller:

Refugee Camp

¥ '
A o a o

NunAnNatansn

Approximate Distance

sraiznnslaeszaunn

Ban Mai Nai Soi

uluiluase

25 km. west from MHS Town

25 .. 1Unna mm. annsaiiiesusdesaan

Ban Mae Surin

9 [ 4
TIULNGITUNT

85 km south-west from Mae Hong Son

85 n.«. TUnnamm. @esls annusdadaa

Mae La Oon

usazgu

60 km south-west from Mae Sa Riang

60 n.«4. TUnnamnm.@e s annusazies

Mae Ra Ma Luang

45 km south-west from Mae Sa Riang

WNTINTAS 45 n.4. luneem. Baels anudazFes
Mae La 60 km north from Mae Sot Town
ulvag 60 n.4. lunawila andaliesusden
Umpiem 89 km south from Mae Sot Town
guiden 89 n.u. ln el ansiailasusisen
Nu Po 60 km west from Umphang

wn 60 n.u. 119 e, angunng
Tham Hin 25 km. west from A.Suan Phueng
thiiu 25 .41, Tthns Am. andnunedanii
Don Yang 45 km north-west from Sangklaburi
FTIEINg Tneme. @eswile 45 nu. andaazif

Sample:
The Seller must supply with the returned tender documents samples of eucalyptus poles:

» Two poles of eucalyptus must be submitted to each field office responsible for the camp
destination(s) where the Seller submits the bid (see Part 2 of Attachment to the Invita-
tion to Tender) of the same quality. Due to the difficulty in transporting eucalyptus poles, the
samples to be submitted are allowed in actual diameter of the pole base but  shorter length
(minimum length of pole sample = 1 meter)

» The sample must be clearly labelled with the Seller's name and must be submitted to TBC
office(s) on/before the bid closing deadline, otherwise the offer will not be considered valid.

Origin: The seller is prohibited from supplying eucalyptus poles obtained or originating from sources
in Iran, North Korea, Cuba, Sudan, Libya or Syria.
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Marking: None.

Quote: DDP (Delivered Duty Paid) Price should be quoted in Thai baht per pole net to the des-
tination. INCOTERMS 2000 are applicable for this tender and contract. The price offered must be
inclusive of all taxes, duties, and transportation costs. The attached TBC official Bidding Form-
Central Purchases (Form 002) must be used when submitting bids.

Price Validity:

a) The prices offered shall be fixed during the duration of the contract, or at least until the
completion of all deliveries, and are not subject to review.

b) The quantity stated above and as specified in the attached Delivery Schedule are closely-esti-
mated quantities. The actual delivery quantities may be different.

Within the contract period, in case the Buyer has to order more, the price(s) offered must be
maintained for any possible increase or decrease of up to 30% of the contracted total
quantity. The Buyer will not be responsible for any costs incurred by the Seller if the actual
quantities ordered are less than the estimated quantity.

**Remarks (Important): Please see the “Attachment to the Invitation to Tender” for details,
conditions, and procedure of this tender.**
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THE BORDER CONSOR:I'IUM
Lnas Uasiaas AauUasIAaN

Delivery Schedule
AnuanssIuaulual

Commodity &ue Eucalyptus Poles & liga&laa

To be dgliveredlfrom 3 January to 29 March 2025
Widadodousiui 3 unsrau e 29 Jurau 2568

Delivery Period
AuuanIsRIaL:

The Seller must deliver 50% of total quantity for each destination before 1@'“ February 2025
Taaanaaziasdndoduaiadnotan 50% vasinuwiusinvasusazdaranenauiui 16 nuanwus 2568

Quote Terms
Waulunsiduasian:

Quote Valid Until
s1encasiiuladeiui:

DDP (Delivered Duty Paid) :7e1&ufsiund a1ns uas andyaauiu(dd) uaz
ALURY L JaFINaY Aa WurWwaReIas1ITisey

30 April 2025
30 ey 2568

Approximate Quantity
Refugee Camp Approximate Distance Unit of Measure wnudvidalaslszuna
Large Small Smallest

& o o o . .

Huvhinfiadhasn seagnolaalssna wihadud 5" x 6 M. 4" x 6 M. 3" x 6 M.
Ban Mai Nai Soi 25 km. west from MHS Town Poles 0 3.420 0
1ulwmilusan 25 n.a. e aa. naddiagwidasaau & ’

Ban Mae Surin 85 km south-west from Mae Hong Son Poles 0 1.920 0
1nuwigsuns 85 n.u. lunaa.idesld annwidassau an ?

Mae La Oon 45 km south-west from Mae Sa Riang Poles

wiazau 45 au. TUneaa.fiaals ann a.wiasa an 88 2,447 189
Mae Ra Ma Luang 60 km south-west from Mae Sa Riang Poles

WA 60 nu. ldnna.iaals nna.uwiasae & 40 3,254 450
Mae La 60 km north from Mae Sot Town Poles

winay 60 .. luvewila nndifiaswisan & 150 5,500 2,400
Um piem 89 km south from Mae Sot Town Poles

il 89 n.u. luvald andadiaswizan an 0 3,050 300
Nu Po 60 km west from Umphang Poles

uln 60 n.u. ldne an. INFUNW a 0 2,500 100
Don Yang 45 km north-west from Sangklaburi Poles 0 130 0
AU neaa.duanila 45 nu. nndonasy’ &

Tham Hin 25 km. west from A.Suan Phueng Poles

dnitu 25 n.a. llme an. nannasule a 0 3,350 0

Remarks #unawvia:

The Delivery Quantity and the Total Units stated in the above table are best-estimated quantities based on estimated camp population

during the consumption/use period. The actual delivery quantities may be different due to possible changes in the population.

After the contract is awarded, the actual quantities to be delivered by the Seller are subject to confirmation from the TBC Field Office(s) in the

form of an official Purchase Order being faxed directly to the Seller. The price(s) offered must be maintained for possible

increase or decrease in TBC ordering quantity of up to 30% of the contracted total quantity. The Buyer will not be responsible for any costs incurred by
the Seller if the actual quantities ordered are less than the estimated quantity. @ waunIsdsUAILATSINAITINTINNA AuTiszyTu

ansvvuil dluinudlstinaadlnaidesfige Taednumnaiansmananeinnuilsaanastuudasfuinnfiodvsuahszaznainisuiing/
msldiszuanesudl uuitazsasdndeasvanaazuanelaainiiine duagdumsildsunlasduasaasinnulszannslunsasiud

Wl udsndadunalssmianauataandaguad guioaslaiy ludedadud aantasdninouiidaaaun deasdumsiudwiunmonis
mAuliinaduaduiuauisasiage ludedaduarfiazdeld Wganamensans (uilnd) siaiganaauaagsdasaunsadunaiéu

o Wunsdlddinnunsdedanasiifidiinduniaanasliandiunudodarissy ludaanlafs 30 uwasidusdaindnudaandagn atolsfiaumordaay
“Lisufiaraufudunuuasguneviananindulunsdisasinuudedassoiasnineasdtuiuiidssun i
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The Border Consortium 1aos vadiaad aaudafifiuu
1215 Convent Rd, Bangrak, Bangkok 10500; Tel: (66-2) 238-5027-8; Fax: (66-2) 266-5376; Email: sc-l@theborderconsortium.ong

12/5 suunsuiand uwin nramws 10500; Twa (02) 238-5027-8; ufind (02) 266-5376

Bidding Form-Central Purchases!u.um.l'issgﬂm-'ﬂﬂﬂudmnmq (Form 002)

TEC Tender Number

TBC Eucalyptus Poles 2025

wnfllubnmuas i 44

Bid & Sample to be submitied before

12:00 Noon, Fri, 25 October 2024

vualiugawfandachanou uf

Company Name uhindiununlzganm
(Address i

Telephone & Fax Tnauvnd

Email Humid

Contact Person / Position

dadiulizyn wia diivueudnoalfiumb

Product Eucalyptus Poles fudh
Size: Minimum Diameter  x Minimum Length TR
Large 5 inches x 6 Meters Tigsfldavualng
Small 4 inches x 6 Meters Ty druumin
Smallest Jinches X 6 Meters Tipefdruumingm
Speciess of Eucalyptus Poles muiugreum Liomidda
Source of Eucalyptus Poles umasiinmaaay bivailda
Quntatian Table: TBC may award contracts to different suppliers for different destinations. Therefore, the Seller can choose to guote for only one or particular
destination{s); no need to quote for every destination. ffldanastaandag Ivtnoiadsn wfuusardaimng dafufmpannsaiian
IAUETIAMAWIELAN TS MIDUHUANEVN 1A TH LTS RAUaT ATV LA
Destination: Province Large Size munaTun Small Size vuain Small Size zunedin  |Total Amount (Baht)
Refugee Camp 5" x 6 M. 4" x 6 M. 3" x6 M. to each Destination
danuma: Fouia Quantity (Poles)| Price (Baht) |Quantity (Poles)| Price (Baht) |Quantity (Poles) Price (Baht)| uaftmufousaz
WudWniediasdanom o 1A (L) d1umu @7 [um) druau s (um) danume (um)
Ban Mai Nai Soif
ruTwilusan Mae Hong Son = 3,420 =
Ban Mae Surin /
Urungiund Mae Hong Son = 1,920 =
Mae La Oon/
usazgu Mae Hong Son 88 2,447 189
Mae Ra Ma Luang /
WS THA T Mae Hong Son 40 3,254 450
Mae La fusivat Tak 150 5,500 2,400
Um Piem/ gauiiluu Tak = 3,050 300
Hu Po / yTw Tak = 2,500 100
Don Yang / @uiing Kanchanaburi - 130 _
Tham Hin / dhilu Ratchaburi = 3,350 =
Quote valid until 30-Apr-2025 i lusnlszua 4 68 Tl
Within one month after receiving completed imvoice
Terms of Payment and delivery documents. muluniafaumdazin aulvmrdh i

Taduluudaniuananamdngunisasdusaingun

Time needed to prepare for delivery

spzan i e fuuesraudaul Tu)

Signature of Company Representative

auflafadildnnmiadfunuinne

Date

Fuil

1. DDP per INCOTERMS 2000. Price guoted includes delivery, packaging, marking and any taxes.
AfA sxnalala INCOTERMS 20007, Samnirssvmeds vimailuds Fuondnsalylasm uas ma g wh

Important Information fesmdwin

* Please see Invitation to Tender and the Delivery Schedule for details of this tender
swazfvavamafuvsnlzyanm TWail mbdafalion =ennuesanmnsdany

* Bidder must send a clearly-labeled sample, one sample per size, with this Bidding Form.
Auuvasdsduve aleuanamdandatalaTinoumoses 1 $ada wiadlen vl tdmtaldaliman

* This Bidding Form must be filled in comrectly, signed, dated and submitted to TEC by hand or mail (not fax or e-mail) otherwise this bid will be considered invalid.
uulEEnnidsnsanin wiunndos winndsfadeioamatin sl ef3niundudonse st dona Tusuedd (v fied wia Sauad) sndidninams (0 8 npamwe

Tevthofuud A 0 9 wfeisuuismifioiulee

* Please attach a copy of Company Registration to this form.
THBuzenlmymus anameanz fouy e nadosmsimTenifewnc fndu 1 $eanlammmemanwdiesss ol zgei
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