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THE BORDER CONSORTIUM
12/5 DUUABLLIUE AAN NFIMN 10500 Ws. 02-238-5027-8

12/5 Convent Road, Bangrak, Bangkok 10500, Tel: 02-238-5027-8,
E-mail: sc-l@theborderconsortium.org

To:

Date:

(Company)

(Address)

INVITATION TO TENDER
TBC LEAF THATCH MATERIALS 2026

For Ban Mai Nai Soi, Ban Mae Surin, Mae La Oon, and Mae Ra Ma

Luang Refugee Camps, Mae Hong Son Province
Mae La and Nu Po Refugee camps, Tak Province

The Border Consortium (TBC), the “Buyer”, invites you as the “Seller” to submit an offer for the supply of
Leaf Thatch Materials in accordance with the following conditions:

o Specifications and Procedures: The Leaf Thatch roofing to be delivered by the Seller have to
meet the specifications as outlined in below:

a)

b)

c)

d)

e)

Leaf roofing means the roofing shingles made from the leaves of Dipterocarpus (“Bai Tong
Tueng” in Thai) tied to a bamboo support pole.

The leaves must be mature and dried before being collected. Green leaves which are
subsequently dried are not as durable and will retain too much moisture, easily become
mouldy and therefore substandard.

The minimum specification dimensions of the leaf roofing are:

minimum width 30 centimetres x minimum length 180 centimetres

Roof leaf shingles that are smaller than the above minimum dimensions will be
rejected and shall be replaced by the seller.

The thickness of leaf roofing shall consist of two leaves per layer; each layer shall be
vertically overlapped by the layers on either side by half. The thickness must be sufficient to
prevent rain leakage into the house.

The bamboo support pole must be strong enough to not bend from holding the leaves, with a
minimum dimension of 10 mm. x 6 mm. The bamboo strips securing the leaves to the
support pole must be sufficiently strong, durable and tied securely to fix the leaves to the
support pole in place.

The leaf thatch roofing must be free of insect infestation, holes and any other damage that
reduces its water resistant properties.
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g) Roof leaf thatch made from substandard materials as well as substandard craftsman-

ship will be rejected and shall be replaced by the seller within the stated delivery peri-
od.

h) The Seller is required to fill in attached TBC official Bidding Form-Central Purchase
(Form 002) where the offered shall be listed. The Buyer will consider and analyse offered
and decide whether they are suitable for the construction purposes.

i)  The Seller must deliver leaf thatch as specified during a delivery period commencing
5 January to 27 March 2026. A minimum of 50% of total quantities must be delivered
by 13 February 2026.

j)  The Seller must handle leaf thatch with care in order to avoid any damage. Leaf thatch
roofing that does not fulfill stated specification at delivery will be rejected and shall be
replaced by the Seller within the stated delivery period.

k) Leaf Thatch to be delivered by truck, packaged and stacked and tied in bundles of 50 pieces.

) The Seller must deliver, unload and handover leaf thatch in the camp(s) in good
condition. Leaf thatch which are broken or damaged by handling, transport and unloading-
will not be accepted and rejected and must be replacement by the Seller within the stated
delivery period.

m) The Seller who is awarded contract shall submit a delivery schedule, which includes
date/time and contact, not later than 2 weeks before delivery commences. The delivery
period is as stated under point i).

If the Seller fails to give advance notice of delivery date/time, the buyer will not take respon-
sibility of arranging access to camp. The seller must carry the incurring cost of a new
delivery date.

n) Quality control procedure will be defined in detail in the contract. Appointed representa-
tives of the Buyer and the Seller will sign all the relevant handover documents of Leaf thatch
upon deliveries.

e Quantity:
a) The anticipated quantity of Thatch Roofing Materials to be delivered by the Seller for each of
the camp is specified in below Table:

Table 1: Approximated Quantity for Each Camp

Refugee Camp Leaf Thatch Quantity (Pieces)
Ban Mai Nai Soi 158.000
Ban Mae Surin 30,000
Mae La Oon 137,000
Mae Ra Ma Luang 122,500
Mae La 495,000
Nu Po 169,700
Total 1,112,200
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b) The Sellers are allowed to submit bids for the delivery of bamboo poles to any particular
camp(s) that matches the Seller's sourcing capacity and transportation ability. The Buyer
reserves the right to award contracts for different camps to different suppliers, or in some rare
cases, to award partial contracts for one camp to different suppliers.

Transport Information to the Seller:

Refugee Camp

£l
@

NUNWANIFIATN

Approximate Distance

srazna laelseuna

Ban Mai Nai Soi

Tuludluans

25 km. west from MHS Town

25 1.4, 11nne e, anFaiilasuddesaan

Ban Mae Surin

85 km south-west from Mae Hong Son

uusgiuns 85 n.u. lnn9mm.@eels annusidasaau

Mae La Oon 45 km south-west from Mae Sa Riang

usazgu 45 ny. name.@esls a1n e.uslazFes

Mae Ra Ma Luang 60 km south-west from Mae Sa Riang

60 n3. Tinnamm. 1@es s anna.usdzides

LHNFINNA
Mae La 60 km north from Mae Sot Town
ulvay 60 n.4. linawnila anfaliesuidean
Nu Po 60 km west from Umphang
uin 60 n.4. 1119 AR, ANgurN

Sample: The Seller must supply with the tender the sample of roofing materials as follows:

a) Two pieces each of thatch roofing materials must be submitted to each field office
responsible for the camp destination(s) where the Seller submits the bid (see Part 2 of
Attachment to the Invitation to Tender). For example, if the Seller submits the bid for leaf roofing
for Site 1 and Mae La, two pieces of leaf roofing sample must be sent to TBC Mae Hong Son
and another two pieces of sample must be sent to TBC Mae Sot.

b) The quality and dimension of the leaf thatch shingles to be delivered by the Seller must be to
same specification and craftsmanship as the leaf or thatch shingle samples submit with this
tender.

c) The sample must be clearly labelled with the Seller's name and must be submitted to TBC
office(s) on/before the bid closing deadline, otherwise the offer will not be considered valid.

Marking: None.

Quote: DDP (Delivered Duty Paid) Price should be quoted in Thai baht per piece of thatch shingle
net to the destination. INCOTERMS 2000 are applicable for this tender and contract. The price
offered must be inclusive of all taxes, duties, and transportation costs. The attached TBC official
Bidding Form-Central Purchases (Form 002) must be used when submitting bids.

Price Validity:

a) The prices offered shall be fixed during the duration of the contract, or at least until the
completion of all deliveries, and are not subject to review.
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b) The quantity stated above and as specified in the attached Delivery Schedule are closely-
estimated quantities. The actual delivery quantities may be different.

Within the contract period, in case the Buyer has to order more, the price(s) offered must be
maintained for any possible increase or decrease of up to 30% of the contracted total
quantity. The Buyer will not be responsible for any costs incurred by the Seller if the actual
quantities ordered are less than the estimated quantity.

**Remarks (Important): Please see the “Attachment to the Invitation to Tender” for details,
conditions, and procedure of this tender.**
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THE BORDER CONSORTIUM

@ < e
LRBE U903 AAUTaILAL

Delivery Schedule

MukaNIEINE F

Commodity s Leaf Thatch Jaquunasenesis

To be delivered from 5 January to 27 March 2026

Iidasadauaiud 5 unaw fls 27 fwau 2569

Delivery Period

IV CIYEESTEER

The Seller must deliver 50% of total quantity for each destination before 13" February 2026

lasganuazdasdadsfusnatates 50% wasdwunumaudanlmomanoniud 13 nuniuf 2569

Quote Terms donlumuauenan:

Quote Valid Until »endasinladaiun:

. . . a X o oo 2 4
FNTUR T IATINAL A2 WUNWNWITIATANIEY

30 April 2026
30 wwsu 2569

DDP (Delivered Duty Paid) nmaudmum ans us: miyssuia(ii) ua:

Refugee Camp Approximate Distance Unit of Measure Approximate Q'ty wuansda
AuivinRetanm szozmslasilizinm wisusm Taulszanm

Ban Mai Nai Soi 25 km. west from MHS Town Pieces
w o s ~ 158,000
Twlwilures 25 n.au. s e, nndufieaidassen Ay
Ban Mae Surin 85 km south-west from Mae Hong Son Pieces 30.000
Tuwigiund 85 n.a. lmsan.doald nnwigessan @y ’
Mae La Oon 45 km south-west from Mae Sa Riang Pieces 137.000
wiazgu 45 nu. Tumsaa.13odld 90 a.ualazidea iy ’
Mae Ra Ma Luang 60 km south-west from Mae Sa Riang Pieces 122,500
udTanmEn 60 nu. Wmeaa.dodd ne.wiszBo AU
Mae La 60 km north from Mae Sot Town Pieces

, i woa A 495,000
wunaz 60 n.u. 1.1J‘YI']JL‘WHE] AMNMILUBILUTDN ay
NuPo 60 km west from Umphang Pieces 169.700
ulw 60 n.u. luma aa. :ndumna Ay ¥

Remarks winuwg:

The Delivery Quantity and the Total Units stated in the above table are best-estimated quantities based on estimated camp population
during the consumption/use period. The actual delivery quantities may be different due to possible changes in the population.

After the contract is awarded, the actual quantities to be delivered by the Seller are subject to confirmation from the TBC Field Office(s) in the
form of an official Purchase Order being faxed directly to the Seller. The price(s) offered must be maintained for possible

increase or decrease in TBC ordering quantity of up to 30% of the contracted total quantity. The Buyer will not be responsible for any costs incurred by
the Seller if the actual quantities ordered are less than the estimated quantity. $waumsssduduazFirmmamen awitszyly

methauuit lﬂuﬁvmuﬂdﬂi:mmaLhalna’ﬁmﬂqm TasfuunamnnsmansnsinowlsrnsludasAuinnisimsidss s names e/

n'ﬁlfﬁi:mﬁaﬁuﬁ $wilazdosdadesionsasuandlaniing i»ruag]ﬂ“ums\ﬂ#mlnﬂaa"ﬂ'ﬂawaﬁw‘:uﬂs:mnﬂunda:vfuﬁ

¥nfls rRsINERfunal IEManmuazeandygusl groeeldty ugsdadiudn sanlavdminsmitidmeasun uendumsfuduiduwmanns

AninFnadniuibawidaads ludiasusilazasllfinemsnns (uind) nafidnosuassdas s duneniaa

PP |

sa. ads o x a o < s ge gl i o 3
16 lunsdifdunisadenasfiidifutinniasass llnndmusadefiuludyanldds 30 wendusmndnauiesndyan athalsfieumad@as:
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The Border Consortium 108z Ua4aa$ aaudasifun

12/5 Convent Rd, Bangrak, Bangkok 10500; Tel: (66-2) 238-5027-8; Fax: (66-2) 266-5376; Email: sc-l@theborderconsortium.org
12/5 auunauiaud vndn nsuvwg 10500; Tns. (02) 238-5027-8; uilnd (02) 266-5376

Bidding Form-Central Purchases/uuuiszyasan-ife lagsaunand (Form 002)

TBC Tender Number TBC LEAF THATCH MATERIALS 2026 wuiludszyaves 7 4 4

Bid & Sample to be submitted before 12:00 Noon, Tue, 21 October 2025 fmuaduzewfondonnoniud

Company Name vimdiunuudszasm

Address fiog]

Telephone & Fax Tns./unng

Email Bwa

Contact Person / Position darifiutlszin vIe Hunaudn/dmia
Leaf Thatch Roofin

Product . . ~ g fud
FRANINAINNN DAY

Size: Leaf Roofing: Minimum width 30 cm x Minimum length 180 cm —

Jaammasanaaadie anunhdaa Tudindn 30 gu. X anusdiaa luddndn 180 au.
Marking None @71 M30 1AFRIMIY

Quotation Table: T8c may award contracts to different suppliers for different destinations.Therefore, the Seller can choose to quote for only one

or particular destination(s); no need to quote for every destination. ii#awszeansygnligansdsuisn dmstudazlmems dniufaneaansaiden

I - EYL RN .
imanmianzuanis wianadamemaild hisududaamanemnlaoma

Refugee Camp Quantity (Pieces) | Price (Baht per piece) Total Amount (Baht)
daanms Jowia
Auiinfiogaasagonan Swan (dv) 1181 (v maady) aadrmw (um)
Ban Mai Nai Soi Mae Hong Son
nong 158,000
Thwlnailuaes widasaan
Ban Mae Surin Mae Hong Son
y 30,000
duuaigiund Rigasnan
Mae La oon Mae Hong Son
\ g 137,000
\ll-lii:g“ uygavdaan
Mae Ra Ma Luan Mae Hong Son
. g ~ond 122,500
HATWNINAN uygavdan
Mae La Tak
) 495,000
uyvaz an
Nu Po Tak
169,700
wln @n
Quote valid until 30-Apr-2026 o lunuudssyald lddeiud
Terms of Payment Within one month adft?r ref:eM[P coInEIeted |nvt3|ce an.déd?llve[y Feulumathazisu
documents. mul nlasul mIwAng I mIsuTINNgY
Time needed to prepare for delivery szazni e 3unvesnausamau(iu)
Signature of Company Representative apdedarifisnaniedSuneusune
Date fuil

1. DDP per INCOTERMS 2000. Price quoted includes delivery, packaging, marking and any taxes.
AAR NKiisFe "INCOTERMS 2000", Ao a3 nauus UT59RUWe duanansainIons waz miiden o ui

Important Information fayasday

* Please see Invitation to Tender and the Delivery Schedule for details of this tender
Tuazduaveimiburealsznane e widadadylszuanauazanimasisoy

* Bidder must send a clearly-labeled sample with this Bidding Form.
diunpuazdaiiurelszanawiondainidud wiasndaandausimmieivielvidaiau

* This Bidding Form must be filled in correctly, signed, dated and submitted to TBC by hand, mail or e-mail otherwise this bid will be considered invalid.
nuulszanadasnsanliasuiuandes wisndudadszviuanusiiv asfuil uidnihsnidudsawes, naluswdid use §-md ndadninnu
i 4 nyunwy Bivgwfuud 7 § 9 wdonuuudsenmbuduluae

* Please attach a copy of Company Registration to this form.
Iifurealsznauuuienasmivanzfouuiin nzidsumammuiemisdoranzidoudu q dweenlasmensmanuionveznail
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