LA UDSLADS ARUTASLAEN
THE BORDER CONSORTIUM

12/5 DUBABLLIUG AAN NJIWMW 10500 3. 02-238-5027-8

12/5 Convent Road, Bangrak, Bangkok 10500, Tel: 02-238-5027-8
E-mail: sc-l@theborderconsortium.org

To:

Date:

(Company)

(Address)

INVITATION TO TENDER
TBC Bamboo Poles 2026

For the Refugee 9 Camps in Thailand

The Border Consortium (TBC), the “Buyer”, invites you as the “Seller” to submit an offer for the supply of
Bamboo Poles to Refugee Camps in accordance with the following conditions:

e Specifications and Procedures:

a)

The Bamboo Poles to be delivered by the Seller have to meet the specifications as outlined
below:

The poles must be straight. The bamboo poles shall not have more than 1 curvature
along its entire length. Twisted and double bend bamboo poles will be rejected and shall
be replaced by the seller.

The pole must be strong and suitable for safe construction of houses. This means that
brittle, dried, split and/or insect infested bamboo poles will be rejected and shall be
replaced by the seller.

The strength of the bamboo is defined by its right age as described below.

The bamboo poles age must be between 3-5 years old before being cut. Bamboo

poles of less than 3 years of age will be rejected and shall be replaced by the sell-
er.

Bamboo that is less than 3 years of age can be recognized by its light green color and
whitish appearance.

The bamboo poles shall be cut during the months of November, December and
January. Because bamboo poles cut during this period are less prone to insect infesta-
tion.

Size Specification: The diameter and the length of the bamboo poles shall meet minimum
specifications according to following table:
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Commodity Size Specifications

Minimum Diameter X Minimum Length

Bamboo Poles Minimal 3 inches X 6 meters

Bamboo poles that is measured at delivery to camp with the measuring ring to be 3
inches or larger in diameter. Bamboo poles less than 2.8 inches in diameter will be
rejected and shall be replaced by the seller.

The bamboo poles shall be of the “Dendrocalamus” specie, either “Dendrocalamus
Latiflorus* (“Pai Sang Kam” in Thai) or “Dendrocalamus Sericeus” (“Pai Sang Mon” in Thai) as
this bamboo specie has proved to be the most suitable for use as building material consider-
ing environmental conditions in refugee camps. Any other suitable specie which may be of-
fered by the Seller will be only accepted after approval by the Buyer prior delivery of advance
notice of 2 weeks.

The Seller shall submit a table with all the place(s) of origin where the bamboo poles will be
cut before contract documents are signed. The Buyer has the right to visit and inspect any of
the mentioned locations before the signing of the contract at his own expense. The Seller shall
organize the visit and provide focal point contact. The Seller has to submit a “Land deed”
where he will harvest bamboo poles and which does not belong to his own plantation before
the signing of the contract.

The Seller must deliver bamboo poles as specified during a_delivery period commencing
5 January to 27 March 2026. A minimum of 50% of total guantities must be delivered by
13 February 2026.

The Seller must handle bamboo poles with care in order to avoid any damage to the
pole and the bamboo plant (right cutting technique). Bamboo poles that do not fulfill stated
specification at delivery will be rejected and shall be replaced by the Seller.

Bamboo Poles to be delivered by truck.

The Seller must deliver, unload and handover bamboo poles in the camp(s) in good
condition. Bamboo poles which are broken or damaged by handling, transport and
unloading- will not be accepted and rejected and must be replacement by the Seller within the
stated delivery period.

The Seller who is awarded contract shall submit a delivery schedule, which includes
date/time and contact, not later than 2 weeks before delivery commences. The delivery
period is as stated under point d).

If the Seller fails to give advance notice of delivery date/time, the buyer will not take responsi-
bility of arranging access to camp. The seller must carry the incurring cost of a new delivery
date.

Quality control procedure will be defined in detail in the contract. Appointed representa-

tives of the Buyer and the Seller will sign all the relevant handover documents of bamboo
poles upon deliveries.
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e Quantity:
a) The anticipated quantity of bamboo poles to be delivered by the Seller for each of the camp is
specified in below Table:

Refugee Camp Quantity (Poles)
Large 3" x 6 M.
Ban Mai Nai Soi 6,000
Ban Mae Surin 2,660
Mae La Oon 11,300
Mae Ra Ma Luang 12,650
Mae La 60,500
Umpiem 26,300
Nu Po 9,010
Don Yang 5,400
Tham Hin 7,500
Total Quantity 141,320

b) The Sellers are allowed to submit bids for the delivery of bamboo poles to any particular
camp(s) that matches the Seller’s sourcing capacity and transportation ability. The Buyer
reserves the right to award contracts for different camps to different suppliers, or in some rare
cases, to award partial contracts for one camp to different suppliers.

Transport Information to the Seller:

Refugee Camp

Approximate Distance

2 d. o~ L

NunRnRatIATI9 sraiennalaeszany

Ban Mai Nai Soi 25 km. west from MHS Town
Tlnilueee 25 0.4, lnne am. annsaiilesuldesaan

Ban Mae Surin

Y 1A 4
VIULNFIUNT

85 km south-west from Mae Hong Son

85 n.«. lUnnanm. Ren s annuddegaay

Mae La Oon

Lazal
u

60 km south-west from Mae Sa Riang

60 n.«. lnnanm e s annusasides

Mae Ra Ma Luang

45 km south-west from Mae Sa Riang

WHIININAN 45 0.4 lnnamm. 1@ea s annudazFea
Mae La 60 km north from Mae Sot Town
wHNaL 60 n.«. lnnawile andailecusaen
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Refugee Camp Approximate Distance
Mainfisdansn sraznalmeitlszanny
Umpiem 89 km south from Mae Sot Town
Gt 89 n.u. lnelsf ansiailasusisan
Nu Po 60 km west from Umphang
uin 60 n.4. 1n19 ;. A ngunng
Tham Hin 25 km. west from A.Suan Phueng
M 25 0., lhving am. aNnenLnegau
Don Yang 45 km north-west from Sangklaburi
FrIEINg Tname. et 45 nu. andaaaczif

Sample: The Seller must supply with the returned tender documents samples of bamboo poles:

>

Two poles of bamboo must be submitted to each field office responsible for the camp
destination(s) where the Seller submits the bid (see Part 2 of Attachment to the
Invitation to Tender) of the same quality. Due to the difficulty in transporting bamboo poles,
the samples to be submitted are allowed in actual diameter of the pole base but shorter
length (minimum length of pole sample = 1 meter)

The sample must be clearly labelled with the Seller's name and must be submitted to TBC of-
fice(s) on/before the bid closing deadline, otherwise the offer will not be considered valid.

Marking: None.

Quote: DDP (Delivered Duty Paid) Price should be quoted in Thai baht per pole to the destination.
INCOTERMS 2000 are applicable for this tender and contract. The price offered must be
inclusive of all taxes, duties, and transportation costs. The attached TBC official Bidding
Form- Central Purchases (Form 002) must be used when submitting bids.

Price Validity:

a)

b)

The prices offered shall be fixed during the duration of the contract, or at least until the
completion of all deliveries, and are not subject to review.

The quantity stated above and as specified in the attached Delivery Schedule are closely-
estimated quantities. The actual delivery quantities may be different.

Within the contract period, in case the Buyer has to order more, the price(s) offered must be
maintained for any possible increase or decrease of up to 30% of the contracted total
quantity. The Buyer will not be responsible for any costs incurred by the Seller if the actual
quantities ordered are less than the estimated quantity.

** Remarks (Important): Please see the “Attachment to the Invitation to Tender” for details,
conditions, and procedure of this tender.**
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Refugee Camp Approximate Distance
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THE BORDER CONSORTIUM

I & e &
LAaL Ua3Laas AanTaILasd

Delivery Schedule
MwuanIsINauiua
Commodity &uh Bamboo Poles sl
Delivery Period To be delivered from 5 January to 27 March 2026
fhnuansdiva Iisasaaudiud 5 anmaw 81 27 fwan 2569

The Seller must deliver 50% of total quantity for each destination before 13" February 2026
Taufusesdasdossfusnedaes 50% sasswmTNTedsslmemaiawiui 13 numwus 2569

QUOte Terms DDP (Delivered Duty Paid) nmaudimum# eins ua: myasuia(di) uas
deulanmsiauanen: fuds o IadsNay e Vfuﬁﬁnﬂaﬁﬂi‘nﬁizq
Quote Valid Until 30 April 2026
nendasiuldioiui: 30 wweu 2569
Approximate Quantity
Refugee Camp Approximate Distance Unit of Measure Saudidalanilszanm
Auiinfistansm szoznlagilszanm wihgRudr
Large (3" x 6 M.)
Ban Mai Nai Soi 25 km. west from MHS Town Poles 6.000
Fulnalusen 25 n.u. lims aa. andadiasuddasaan Bl ’
Ban Mae Surin 85 km south-west from Mae Hong Son Poles 2660
thuuaigiuns 85 n.u. lunaa.@usld snwigesson & ?
Mae La Oon 60 km south-west from Mae Sa Riang Poles
, ot B im . 11,300
usiazgu 60 n.u. limsaa.desld anusazSo b
Mae Ra Ma Luang 45 km south-west from Mae Sa Riang Poles 12.650
WIsWMa 45 n.x. lnaa. Besld anwiszses Bl ’
Mae La 60 km north from Mae Sot Town Poles
: PR . 60,500
usinaz 60 n.u. ldmanila mndauilasuaizaa ®
Umpiem 89 km south from Mae Sot Town Poles
y S . 26,300
qmﬁuu 89 n.u. leJY\’N'l‘ﬂ IMNILAILNTAA "
Nu Po 60 km west from Umphang Poles 9.010
e 60 n.u. T aa. andunns & 2
Don Yang 45 km north-west from Sangklaburi Poles 5.400
Fueng lunaa.idoaniie 45 nu. nindrszi Bl ’
Tham Hin 25 km. west from A.Suan Phueng Poles 7.500
thifu 25 n.a. e aa. andunasaui Bl ’

Remarks wneng:
The Delivery Quantity and the Total Units stated in the above table are best-estimated quantities based on estimated camp population
during the consumption/use period. The actual delivery quantities may be different due to possible changes in the population.
After the contract is awarded, the actual quantities to be delivered by the Seller are subject to confirmation from the TBC Field Office(s)
in the form of an official Purchase Order being faxed directly to the Seller. The price(s) offered must be maintained for possible
increase or decrease in TBC ordering quantity of up to 30% of the contracted total quantity. The Buyer will not be responsible for any costs
incurred by the Seller if the actual quantities ordered are less than the estimated quantity. FumisFusuazlin s A mae muﬁi;qlu
anathanuil Lﬂuﬁwmuﬁﬂizmmamalnﬁlﬁmﬁqxﬂ TagdfuuanmIaannssmulzmnsluidasAuinnisdimstszeznamuslae/
mil’ﬁﬁi:qiﬁm"uﬁ Suunazdaisadsasiantazuanealdaniinig ﬂ‘fuagﬁumnﬂSﬂuuﬂaﬁfummaaa’m’mﬂiz’mn{luu@ia:ﬁuﬁ
WA wasnanfunalsznIenmuazeandyy s duneeslaiy ludidefud aanlasdinauitidmasny Saeadumsusiuduntoms
AraruUSinmiudfiuineniidasdass ludidesudihzadllliguomelnims (uiind) sianfifioiauessdasmunsoiunaids

-9 Ada 2

v d o & o, < A 4 o kY o 4 o ' v
e lunsdifisumssdevasfiififindunioanaslunniwudifefszylusgynlats 30 wandudindwwieendyn adulsfiawmaddas:
1 A v o @ 4 a & 4 ° LA a o . o 4 &
lisuflaraviudunuiasfinefisnafudulunsdlfiseadmusidesinlasnisaadmudidszanail
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. < '3 -}
The Border Consortium 1a92 Uaslaad AdUYdIADN
12/5 Convent Rd, Bangrak, Bangkok 10500; Tel: (66-2) 238-5027-8; Fax: (66-2) 266-5376; Email: sc-l@theborderconsortium.org
12/5 aunnsuuiud usn n3anwe 10500; Tns.(02) 238-5027-8; uilnd (02) 266-5376

Bidding Form-Central Purchases/uuuﬂ‘szua‘nm-eﬁaiﬂ PRIUNA (Form 002)
TBC Tender Number TBC Bamboo Poles 2026 waiiluysenaved i 4 4
Bid & Sample to be submitted before 12:00 Noon, Tue, 21 October 2025 fhviuabugeswdendratinauiui
Company Name viinddunuudizyaman
Address inti
Telephone & Fax Tna./wilnad
Email G
Contact Person / Position Hadiiutlazia nio {3unauswna/mumiia
Product Bamboo Poles fuin
Size: Minimum Diameter x Minimum Length PUIA

Large 3 inches X 6 Metres Tilivuwalua
Speciess of Bamboo Poles mwiugyonm il
Source of Bamboo Poles unaafinveaa 17l

Quotation Table: TBC may award contracts to different suppliers for different destinations.Therefore, the Seller can choose to quote for only one or partici

destination(s); no need to quote for every destination. fidgenmzaansyalifnosauisn dmitudasaems dnfufnsmansaiton

EuamaLamzudnily wiarnalaomafild Lisuiudaasuanamndaems

Destination: Province Large Size zualng (3" x 6 M.) Total Amount
Refugee Camp Quantity Price (Baht) (Baht)
Uanema: dawin to each Destination

Auihinfedhasdanam Fman e (um) aadwsudazlangma

Ban Mai Nai Soi/

iwlnailuaoy |Mae Hong Son 6,000

Ban Mae Surin /

fuuaigBuns Mae Hong Son 2,660

Mae La Oon/ usiazgu Mae Hong Son 11,300

Mae Ra Ma Luang / uaisnan

nane Mae Hong Son 12,650

Mae La /usivas Tak 60,500

Um Piem/ a:'m‘ﬁuu Tak 26,300

Nu Po / 4in Tak 9,010

Don Yang / duene Kanchanaburi 5,400

Tham Hin / & Ratchaburi 7,500

Quote valid until April 30, 2026 e lunuinlseaald l@dafud

Within one month after receiving completed invoice
Terms of Payment and delivery documents. mglunitudeundinnlisiluwdomi Foulamathandu

uazianaIMANgIUMIRIAUAIINEIY

Time needed to prepare for delivery szuzad I Sunvesnauswen(Tu)
Signature of Company Representative mpdoderdiidwaniedSunoudua
Date fuit

1. DDP per INCOTERMS 2000. Price quoted includes delivery, packaging, marking and any taxes.
@dw anwilada "INCOTERMS 2000", faam5anauusd Usiaduve duandnwvaindaan waz midens q ui

Important Information faxasfia

* Please see Invitation to Tender and the Delivery Schedule for details of this tender
ywazduavasmaiiuge)seyamnan iadl wisdadadylssnanauazaisimsssoy

* Bidder must send a clearly-labeled sample, one sample per size, with this Bidding Form.
Wiunuuzdiuranlizia nawiendeidudmiununeag 1 Mot wisndan ndauisvvabvielvidaau

* This Bidding Form must be filled in correctly, signed, dated and submitted to TBC by hand, mail or e-mail, otherwise this bid will be considered invalid.
uuusziamadesnsenlvasudiugndas wisdudelssivanusin asiuil uinaisniudsawas, maldswiid wiedud sndsdninnu d 0 4 asanwe
Tsivgwsiunda 7 0 4 awfoimuudsenaiuniuTus

* Please attach a copy of Company Registration to this form.
Ivifueslssanuuenminmaanzidouu$iin nadoumadmiamisdoransidousu 4 deeenlasmenumanwionaesl waail
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