LADE UBSLARS ARUTDASLALIN

THE BORDER CONSORTIUM
12/5 DUUABLLIUE AAN NFIMW 10500 3. 02-238-5027-8

12/5 Convent Road, Bangrak, Bangkok 10500, Tel: 02-238-5027-8
E-mail: sc-l@theborderconsortium.org

Date:

To: (Company)

(Address)

INVITATION TO TENDER
TBC Eucalyptus Poles 2026

to be delivered from November until December 2025
to all 6 Refugee Camps
(Ban Mai Nai Soi, Ban Mae Surin, Mae La Oon, Mae Ra Ma Luang,
Don Yang and Tham Hin)
and
to be delivered from January until end of March 2026
to all 3 Refugee Camps
(Mae La, Umpium and Nupo)

The Border Consortium (TBC), the “Buyer”, invites you, the “Seller’s”, firm to offer for the supply of Euca-
lyptus Poles in accordance with the following conditions:

e  Specifications and Procedures:

The Eucalyptus Poles to be delivered by the Seller have to meet the specifications as outlined
below:

a) The quality of Eucalyptus Poles to be delivered by the Seller is “Grade A” Eucalyptus Poles,
meaning the quality of the poles which is suitable for house construction and stilts.

b) The Eucalyptus poles shall straight along its entire length. Twisted and bend poles will be
rejected and shall be replaced by the seller.

c) The Eucalyptus poles shall not have a lot of small branches and knots, which weakens the
timber.

d) The Eucalyptus poles shall not be split and/or cracked. Cracked/split poles will be rejected
and shall be replaced by the seller.

e) The base, the top, and the length of the poles need to meet minimum specifications.
See below Table for exact dimensions.
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f)

a)

Minimum Diameter LAUNNARENAIBNGA Minimum Length

Size 1UM Pole Base TAuLan Pole Topilaneian X ANNENIENGR
Large 5 inches 4.5 inches X 6 meters
Small 4 inches 3.5 inches X 6 meters
Smallest 3 inches 2.5 inches X 6 meters

The Seller must deliver Eucalyptus poles as specified during a delivery period for 6 camps
at MHS and Kanchanaburi province (Ban Mai Nai Soi, Ban Mae Surin, Mae La Oon, Mae
Ra Ma Luang, Don Yang and Tham Hin) will be Mid of November to December 2025.
Moreover, delivery period for 3 camps at MST province (Mae La, Umpium and Nupo) will
be 5 January to 27 March 2026. A minimum of 50% of total quantities must be delivered
by 13 February 2026.

The Seller must handle Eucalyptus poles with care in order to avoid any damage. Poles
that do not fulfill stated specification at delivery will be rejected and shall be replaced by the
Seller within the stated delivery period.

Eucalyptus Poles to be delivered by truck.

The Seller must deliver, unload and handover Eucalyptus poles in the camp(s) in good
condition. Poles which are broken or damaged by handling, transport and unloading will not
be accepted and rejected and must be replacement by the Seller within the stated delivery
period.

The Seller who is awarded contract shall submit a delivery schedule, which includes
date/time and contact, not later than 2 weeks before delivery commences. The
delivery period is as stated under point f).

If the Seller fails to give advance notice of delivery date/time, the buyer will not take re-
sponsibility of arranging access to camp. The seller must carry the incurring cost of a new
delivery date.

Quality control procedure will be defined in detail in the contract. Appointed representa-
tives of the Buyer and the Seller will sign all the relevant handover documents of Eucalyptus
poles upon deliveries. The Buyer will keep the right to visit harvesting locations before the
cutting of the eucalyptus poles.

The Seller is required to fill in the attached TBC official Bidding Form- Central Purchases
(Form 002) and provide the following information:

= The species of eucalyptus poles
The Buyer will consider the types/species of eucalyptus poles as one of the tender  se-
lection criteria for awarding the contract(s).
= The source(s) of eucalyptus poles
meaning the area (i.e. province) where the Seller will acquire eucalyptus poles.

Quantity:

The anticipated quantity of Eucalyptus poles to be delivered by the Seller for each of the camp
is specified in below Table:
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Table 1: Approximated Quantity for Each Camp

Quantity (Poles)
Refugee Camp :_;a:?: Eal Sl Delivery period
M. 4"x6M. | 3"x6M.

Ban Mai Nai Soi 400 3,400 450 Mid of Nov to Dec2025
Ban Mae Surin 250 1,100 250 Mid of Nov to Dec2025
Mae La Oon 200 1,300 200 Mid of Nov to Dec2025
Mae Ra Ma Luang 250 2,200 450 Mid of Nov to Dec2025

Mae La 1,150 9,200 1,400 5 Jan to 27 Mar 2026

Umpiem 250 3,200 220 5 Jan to 27 Mar 2026

Nu Po 180 2,350 150 5 Jan to 27 Mar 2026
Don Yang - 120 - Mid of Nov to Dec2025
Tham Hin 200 2,200 250 Mid of Nov to Dec2025

Total Quantity 2,880 25,070 3,370

b)  The Sellers are allowed to submit bids for delivery to any particular camp(s) that matches the
Seller’s sourcing capacity and transportation ability. The Buyer reserves the right to award
contracts for different camps to different suppliers, or in some rare cases, to award partial
contracts for one camp to different suppliers.

Transport Information to the Seller:

Refugee Camp Approximate Distance
NufinRedansa sraiznslnetlazann
Ban Mai Nai Soi 25 km. west from MHS Town
ulmiluaes 25 n.4. Tln1g . annsadlesuddesany
Ban Mae Surin 85 km south-west from Mae Hong Son
Thumigiund 85 n.u. lunamm. 1 Reals anuddesaen
Mae La Oon 60 km south-west from Mae Sa Riang
uazgu 60 n.u. ln19mm.Resls annusiazEes
Mae Ra Ma Luang 45 km south-west from Mae Sa Riang
WHIIUA 45 n.4. Tn1aam. @eals anusazEes
Mae La 60 km north from Mae Sot Town
uvag 60 n.4. ln1anila ansaliesusden
Umpiem 89 km south from Mae Sot Town
e 89 n.u. Tnele ansdailesusisen
Nu Po 60 km west from Umphang
uln 60 n.u. 119 e, angunng
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Refugee Camp Approximate Distance
X Ao a o
WUNNNAITIATIY szaiznelagtszann
Tham Hin 25 km. west from A.Suan Phueng
nndiu 25 n.a. T AR, anaunagauil
Don Yang 45 km north-west from Sangklaburi
FLEIN Tnwemn.Raemile 45 nu. andsaazi

Sample:

The Seller must supply with the returned tender documents samples of eucalyptus poles:

>

Two poles of eucalyptus must be submitted to each field office responsible for the camp
destination(s) where the Seller submits the bid (see Part 2 of Attachment to the Invita-
tion to Tender) of the same quality. Due to the difficulty in transporting eucalyptus poles, the
samples to be submitted are allowed in actual diameter of the pole base but  shorter length
(minimum length of pole sample = 1 meter)

The sample must be clearly labelled with the Seller's name and must be submitted to TBC
office(s) on/before the bid closing deadline, otherwise the offer will not be considered valid.

Origin: The seller is prohibited from supplying eucalyptus poles obtained or originating from sources
in Iran, North Korea, Cuba, Sudan, Libya or Syria.

Marking: None.

Quote: DDP (Delivered Duty Paid) Price should be quoted in Thai baht per pole net to the des-
tination. INCOTERMS 2000 are applicable for this tender and contract. The price offered must be
inclusive of all taxes, duties, and transportation costs. The attached TBC official Bidding Form-
Central Purchases (Form 002) must be used when submitting bids.

Price Validity:

a)

b)

The prices offered shall be fixed during the duration of the contract, or at least until the
completion of all deliveries, and are not subject to review.

The quantity stated above and as specified in the attached Delivery Schedule are closely-esti-
mated quantities. The actual delivery quantities may be different.

Within the contract period, in case the Buyer has to order more, the price(s) offered must be
maintained for any possible increase or decrease of up to 30% of the contracted total
quantity. The Buyer will not be responsible for any costs incurred by the Seller if the actual
quantities ordered are less than the estimated quantity.

**Remarks (Important): Please see the “Attachment to the Invitation to Tender” for details,
conditions, and procedure of this tender.**
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THE BORDER CONSORTIUM

P ¥
190z Uaslaal AauTaiLAnY

Delivery Schedule

fmuanadawaufud

Commodity &wi Eucalyptus Poles i liymadsa

1. To be delivered from N
waedme s unan 2568 dwiv 6 uand (dulwalluren, wighs, winzgw, winsnmas, dumng, difu )

Delivery Period
fimanaeves: DS

2.To be delivered from 5 January to 27 March 2026 for 3 camps (ML,UM,NP)

2560 5
Wi Tt 5w e 27 S 2568 dmi 3 wnal {wines, qudon, yin

The Seller must deliver 50% of total quantity for each destination before 13" February 2026

Tougmussdosiadsiuirainoion 50% vesimaumneasissumonariondiil 13 nuniis 2569

Quote Terms
doulamsianasan:

DDP (Delivered Duty Paid) nmiusmuni awns uaz myasiudin(ii) uaz

duds o gadonsy fia AuiinRoanmitszy

2025 to D ber 2025 for 6 camps (BMN,BMS,MLO,MRML,DY,TH)

Quote Valid Until 30 April 2026
Tadosdnldfeiui: 30 unou 2569
Approximate Quantity N N
Refugee Camp Approximate Distance Unit of Measure Svaudsdolanzanm e eberiog
Large Small Smallest .,
I szpziadad
nfistaam szuzmalamlszana wihofum 5"x 6 M. 4" x 6 M. 3"x6 M.

Ban Mai Nai Soi 25 km. west from MHS Town Poles Mid of November to December 2025
R 25 n.a. tms an. sndadlssusidesmen @ 400 3400 450 sadimin & funay 2568

Ban Mae Surin 85 km south-west from Mae Hong Son Poles 250 1,100 250 Mid of November to December 2025
[usigiuns 85 n.u. Wmsna.dusld mnuaidessen i ’ worimon B Funey 2568

Mae La Oon 45 km south-west from Mae Sa Riang Poles Mid of November to December 2025
wsinsgu 45 . Wmnadodd s s.uimiss @ 200 1,300 200 Jagimun & finay 2568

Mae Ra Ma Luang 60 km south-west from Mae Sa Riang Poles Mid of November to December 2025
wsiranmans 60 . msan.idodld sine.uiszidos @ 250 2,200 450 i fo funay 2568

Mae L: 60 ki rth fi Mae Sot T Poles 5 J; to 27 March 2026

ae: a m north; from. Mae Sot Town . 1,150 9,200 1,400 anuary to arc

wimaz 60 n.u. Wmamfis séaudosuinan @ 5 wrmaw & 27 s 2569

Um piem 89 km south from Mae Sot Town Poles 5 January to 27 March 2026
gudon 89 n.u. Wmsld mnditasuaisen L 230 3,200 220 5y f 27 fns 2569

Nu Po 60 km west from Umphang Poles 180 2.350 150 5 January to 27 March 2026

uln 60 n.u. Wma aa. mndun o 2 5 ynman fo 27 fwaen 2569

Don Yang 45 km north-west from Sangklaburi Poles 0 120 0 Mid of November to December 2025
s Wmsan.iduamile 45 nu. mndivesy’ i e & fures 2568

Tham Hin 25 km. west from A.Suan Phueng Poles Mid of November to December 2025
55 25 n.a. s aa. sndnamuds o 200 2,200 250 ;

bised wawImo B3 funeu 2568

Remarks winung:
The Delivery Quantity and the Total Units stated in the above table are best- i based on camp

during the consumption/use period. The actual delivery quantities may be different due to possible changes in the population.

After the contract is awarded, the actual quantities to be delivered by the Seller are subject to confirmation from the TBC Field Office(s) in the

form of an official Purchase Order being faxed directly to the Seller. The price(s) offered must be maintained for possible

increase or decrease in TBC ordering quantity of up to 30% of the contracted tota\ quanuty The Buyer will not be responsible for any costs incurred by
the Seller if the actual quantities ordered are less than the quanllty s

N x

awitszylu

X T — i ssnlauirinemiidimemey oz dumadududumoms
j e p P
A (ufnd) monit
% 30 wondud fasndyan sinlsfmumogdoe:

14 s e
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The Border Consortium a8z Uasiaas asuresifan

12/5 ud 1adn nganws 10500; Tns.(02) 21

12/5 Convent Rd, Bangrak, Bangkok 10500; Tel: (66-2) 238-5027-8; Fax: (66-2) 266-5376; Email: sc-l@theborderconsortium.org

38-5027-8; udlngi (02) 266-5376

Bidding Form-Central Purchases/tiuuilseaaen-iie lapsmna (Form 002)

TBC Tender Number

TBC Eucalyptus Poles 2026

witludsznaves 7 4

Bid & Sample to be submitted before

12:00 Noon, Tue, 21 October 2025

Muuabiugeiwfendetwiouiui

Company Name

viindunuudsziana

Address int
Telephone & Fax Tns./uvnal
Email B

Contact Person / Position

doriulsvaa nie Wiunaudwna/enunis

Product Eucalyptus Poles Aum

Size: Minimum Diameter  x Minimum Length U

Large 5 inches X 6 Meters Trigmaddauualug
Small 4 inches X 6 Meters ipadUdruunaidn
Smallest 3 inches X 6 Meters TigadUdavmaiinaa

Speciess of Eucalyptus Poles

muWusveum ligmalda

Source of Eucalyptus Poles

unasirnveaa liiganavsda

Quotation Table:

destination(s); no

TBC may award contracts to different suppliers for different destinations.Therefore, the Seller can choose to quote for only

need to quote for every

inameniamzusnils wiewnamomals litdudessmenamnnoms

sy Wanushaussn dmslusiazlaems sefuginomnsodan

one or particular

Destination: Province Large Size zwalny Small Size swaiin Small Size swiaiin Total Amount (Baht)
Delivery period
Refugee Camp 5"x 6 M. 4" x 6 M. 3"x6 M. VP to each Destination
daame: Jonia Quantity (Poles)| Price (Baht) |Quantity (Poles)| Price (Baht) Ruantity (Poles] Price (Baht) " yamswdoudazlaoma (un)
[T — - v (i) - i (o) Foni i (i) srusmam
an Mai Nai Soi/
iwlwiluaan Mae Hong Son 400 3,400 450 Mid of November to December 2025
Ban Mae Surin /
iuusigiund Mae Hong Son 250 1,100 250 Mid of November to December 2025
Mae La Oon/
usin=gu Mae Hong Son 200 1,300 200 Mid of November to December 2025
Mae Ra Ma Luang /
wiTwma Mae Hong Son 250 2,200 450 Mid of November to December 2025
Mae La /winaz Tak 1,150 9,200 1,400 5 January to 27 March 2026
Um Piem/ guiiua Tak 250 3,200 220 5 January to 27 March 2026
Nu Po / 4w Tak 180 2,350 150 5 January to 27 March 2026
Don Yang / sumns Kanchanaburi - 120 - Mid of November to December 2025
Tham Hin / driin Ratchaburi 200 2,200 250 Mid of November to December 2025
Quote valid until 30-Apr-2026 nanlunwulsznld @i iud
Within one month after receiving completed invoice .
Terms of Payment and delivery documents. miluniadaundsnnlisiludondue: [IFou lumathaniu
wonmmAngwmIdsARhTINgINY
Time needed to prepare for delivery srpziiliaSonvenausdmou(iu)
Signature of Company Representative nufediardsnnamieiunaudunn
Date ui

1. DDP per INCOTERMS 2000. Price quoted includes delivery, packaging, marking and any taxes.

@A nwilsda "INCOTERMS 2000°, fommsmehauss ussafiure dygnansaiudoan uaz mie q i

Important Information fanas ey

* Please see Invitation to Tender and the Delivery Schedule for details of this tender
Swazduavaimatiurenl szamnm el widadadylszanmuazmnamsdsey

* Bidder must send a clearly-labeled sample, one sample per size, with this Bidding Form.
diunuuazdaiiuzenlsznanmwiendaidudiuuumnna: 1 dethe wiendaaniauiinuiaivielidaau

* This Bidding Form must be filled in correctly, signed, dated and submitted to TBC by hand or mail (not fax or e-mail) otherwise this bid will be considered invalid.
wuuszyanmdeansenlinsuiugndes wiandudolszivanuitn asiui uiininniusuauowmiesmna T ssdid (lifumaning wie §-uad) sndsdnineu i § 49 nsanws
1 it Hudiul;

i 1 1 9 azfiotuuu

* Please attach a copy of Company Registration to this form.
o2 ¢

2 1

3 nzdoumsims

nanManWionTasaail
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