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THE BORDER CONSORTIUM
12/5 DUWABLLILE AAN NFANNY 10500 3. 02-238-5027-8

12/5 Convent Road, Bangrak, Bangkok 10500, Tel: 02-238-5027-8
E-mail: sc-l@theborderconsortium.org

To:

Date:

(Company)

(Address)

INVITATION TO TENDER
TBC GRASS THATCH MATERIALS 2026

For Umpiem Refugee camp, Tak Province and
Don Yang Refugee Camp, Kanchanaburi Province

The Border Consortium (TBC), the “Buyer”, invites you as the “Seller” to submit an offer for the supply of
Grass Thatch Materials in accordance with the following conditions:

e Specifications and Procedures: The Grass Thatch roofing to be delivered by the Seller have to
meet the specifications as outlined in below:

a)

b)

f)

Grass thatch roofing means the roofing shingles made from the thatch (“Imperata Cylindrica
or “Bai Ya Ka” in Thai).

The thatch must be mature before being cut. For example, young thatch which is
subsequently dried are not as durable and will retain too much moisture, easily become
mouldy and therefore substandard.

The minimum specification dimensions of the Grass roofing are:

minimum width 70 centimetres x minimum length 150 centimetres

Roof Grass shingles that are smaller than the above minimum dimensions will be
rejected and shall be replaced by the seller.

The thickness of Grass roofing should consist of at least three to four pieces per tie and each
tie should be tightly tied to support poles parallel next to one another. The thickness must be
sufficient to prevent rain leakage into the house.

The bamboo support pole must be strong enough to not bend from holding the grass, with a
minimum dimension of 10 mm. x 6 mm. The rope (made of natural or non-natural materials)
holding the thatch to the support must be sufficiently strong, durable and tied well enough to
secure the thatch to the support pole.

The Grass thatch roofing must be free of insect infestation, holes and any other damage that
reduces its water-resistant properties.
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m)

Roof Grass thatch made from substandard materials as well as substandard crafts-
manship will be rejected and shall be replaced by the seller within the stated delivery

period.

The Seller is required to fill in attached TBC official Bidding Form-Central Purchase
(Form 002) where the offered shall be listed. The Buyer will consider and analyse offered
and decide whether they are suitable for the construction purposes.

The Seller must deliver Grass Thatch as specified during a delivery period commencing
5 January to 27 March 2026. A minimum of 50% of total quantities must be delivered
by 13 February 2026.

The Seller must handle Grass thatch with care in order to avoid any damage. Grass
thatch roofing that does not fulfill stated specification at delivery will be rejected and shall be
replaced by the Seller within the stated delivery period.

Grass Thatch to be delivered by truck, packaged and stacked and tied in bundles of 5 or 10
pieces.

The Seller must deliver, unload and handover Grass Thatch in the camp(s) in good
condition. Grass thatch which are broken or damaged by handling, transport and unloading-
will not be accepted and rejected and must be replacement by the Seller within the stated
delivery period.

The Seller who is awarded contract shall submit a delivery schedule, which includes
date/time and contact, not later than 2 weeks before delivery commences. The deliv-
ery period is as stated under point i).

If the Seller fails to give advance notice of delivery date/time, the buyer will not take respon-
sibility of arranging access to camp. The seller must carry the incurring cost of a new
delivery date.

Quality control procedures will be defined in detail in the contract. Appointed repre-
sentatives of the Buyer and the Seller will sign all the relevant handover documents of Grass
thatch upon deliveries.

e Quantity:

a)

The anticipated quantity of Thatch Roofing Materials to be delivered by the Seller for each of
the camp is specified in below Table:

Table 1: Approximated Quantity for Each Camp

Refugee Camp Leaf Tr(‘;it::ecs")”a"tity
Umpiem 30,800
Don Yang 22 000
Total Quantity 52,800

The Sellers are allowed to submit bids for the delivery of bamboo poles to any particular
camp(s) that matches the Seller’'s sourcing capacity and transportation ability. The Buyer
reserves the right to award contracts for different camps to different suppliers, or in some rare
cases, to award partial contracts for one camp to different suppliers.
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Transport Information to the Seller:

Refugee Camp Approximate Distance
& do oo o
WUNNNNITIATIY sraznalmeilszinn
Umpiem 89 km south from Mae Sot Town
guidan 89 n.u. vl ansiailasusaen
Don Yang 45 km north-west from Sangklaburi
FrIEINg Tineme.Reamte 45 nu. andeaazif

Sample: The Seller must supply with the tender the sample of grass thatch as follows:

a) Two pieces each of grass thatch must be submitted to each field office responsible for
the camp destination(s) where the Seller submits the bid (see Part 2 of Attachment to the
Invitation to Tender). For example, if the Seller submits the bid for Grass roofing for Mae La
two pieces of Grass roofing sample must be sent to TBC Mae Sot.

b) The quality and dimension of the Grass thatch shingles to be delivered by the Seller must be
to same specification and craftsmanship as the Grass or thatch shingle samples submit with
this tender.

c) The sample must be clearly labelled with the Seller's name and must be submitted to TBC
office(s) on/before the bid closing deadline, otherwise the offer will not be considered valid.

Marking: None.

Quote: DDP (Delivered Duty Paid) Price should be quoted in Thai baht per piece of thatch shingle
net to the destination. INCOTERMS 2000 are applicable for this tender and contract. The price
offered must be inclusive of all taxes, duties, and transportation costs. The attached TBC official
Bidding Form-Central Purchases (Form 002) must be used when submitting bids.

Price Validity:
a) The prices offered shall be fixed during the duration of the contract, or at least until the
completion of all deliveries, and are not subject to review.

b) The quantity stated above and as specified in the attached Delivery Schedule are closely-
estimated quantities. The actual delivery quantities may be different.

Within the contract period, in case the Buyer has to order more, the price(s) offered must be
maintained for any possible increase or decrease of up to 30% of the contracted total
quantity. The Buyer will not be responsible for any costs incurred by the Seller if the actual
quantities ordered are less than the estimated quantity.

**Remarks (Important): Please see the “Attachment to the Invitation to Tender” for details,
conditions, and procedure of this tender.**
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Commodity #u

Delivery Period

THE BORDER CONSORTIUM

< 3 e &
LABE UILAaT ABUTAILALY

Delivery Schedule

uuamsasnauiud

GRASS THATCH iaqaunasamghen
To be delivered from 5 January to 27 March 2026

Iisasadaudiui 5 unmaw s 27 fwea 2569

MwuanIdIvas:
The Seller must deliver 50% of total quantity for each destination before 13" February 2026
Tauginsazdasinssiudiatiaios 50% vasinnusnvausdasumomarioniuil 13 quaviug 2569
Quote Terms oulamsuanan: DDP (Delivered Duty Paid) snméussums eans ua: miyadnin (i) uns
fauds o assnay fo ﬁuv‘fﬁnﬁa'i5ﬂﬂ1ﬁi:y
Quote Valid Until naeasiuldsiui: 30 April 2026
30 wwwu 2569
i i it of M. . g
Riﬂ:g!ef ?amp Approximate Distance Unit of hevasure TR DER St
WUNWNWITIATIY TZH:YI’NIWUIJT:’JJ'IN WipFU
Umpiem 89 km south from Mae Sot Town Pieces
= S = 30,800
qmﬁuu 89 n.y. 1ﬂﬂ101ﬂ NMNAAVIUNTDA ay
Don Yang 45 km north-west from Sangklaburi Pieces
: e e # 22,000
aAneN ‘hJVI’Nﬂﬂ.lDU\IW(Hﬂ 45 ny. a‘mawa:m ay

Remarks winuinq:

The Delivery Quantity and the Total Units stated in the above table are best-estimated quantities based on estimated camp population

during the consumption/use period. The actual delivery quantities may be different due to possible changes in the population.

After the contract is awarded, the actual quantities to be delivered by the Seller are subject to confirmation from the TBC Field Office(s) in the

form of an official Purchase Order being faxed directly to the Seller. The price(s) offered must be maintained for possible

increase or decrease in TBC ordering quantity of up to 30% of the contracted total quantity. The Buyer will not be responsible for any costs incurred by
the Seller if the actual quantities ordered are less than the estimated quantity. FmumssiiusuaslSinasuimue muﬁs:q'lu

WnRe wasnndafunayszmenauazaendyud f1oezldsy luddedud senlasdninawiiidmasun Ssandumsiudiudumems

A e e P A o I PN S wa & o Y a a
NgNuUTINUEus Ui uauNdaIIn & lumfnaﬁumm:m"lﬂln%'mumﬂmmi (lLﬂﬂ'ﬁ) ﬂmwamﬂmuaa:ﬂaammsnuuﬂmmu

o ade < & Aaa S X4 o N ) o wa S e 4 o . = o
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o « o o A P 4 ad o N SEPa . N 4 &
"lusuwmjaunumuv;waawnzmmﬂqumu1unimwuaﬂmumawmﬂuaun’nuam‘m’mﬂﬂs:mmu

8 of 9



The Border Consortium a2z Uasiaas asusaifion

12/5 Convent Rd, Bangrak, Bangkok 10500; Tel: (66-2) 238-5027-8; Fax: (66-2) 266-5376; Email: sc-I@theborderconsortium.org
12/5 auuaauiiud 19En nmwy 10500; Tns. (02) 238-5027-8; uilna (02) 266-5376

Bidding Form-Central Purchases/uuuiszyainai-de lapsiunan (Form 002)

TBC Tender Number

TBC GRASS THATCH MATERIALS 2026

wailudseyauea i 4 4

Bid & Sample to be submitted before

12:00 Noon, Tue, 21 October 2025

fuuaiuvasnsondatwnauiui

Company Name

viimdiunuulszyanan

Address

=
o
=

Telephone & Fax

Tns./unal

Email

Bua

Contact Person / Position

doriiudszan ue Wunaud /ML

Grass Thatch Roofing

Product = " po Aud
Frarerdsamghan
Size: Grass Thatch Roofing: Minimum width 70 cm x Minimum length 150 cm .
Saasandsanlumghan: anunieshae laidindn 70 am. X anuesge laidindn 150 am.
Marking None AT i 103N

Quotation Table: T8c may award contracts to different suppliers for different destinations.Therefore, the Seller can choose to quote for only one

or particular destination(s); no need to quote for every destination. fifgasesndyanligasduisn dmiudasiaoms dfufanssansaifen

A a R .
wuenmamzuanity wisuaaemeild lisududessuenamnlaroms

Refugee Camp Quantity (Pieces) | Price (Baht per piece) Total Amount (Baht)

daane Jamia

ﬁ“ﬁﬁ‘"aﬂfﬁﬂﬂ7§i""““ Sman () e (vmaady) A (vm)

Umpiem Tak 30,800
’

ﬂ:mﬂzm nm

Don Yang Kanchanaburi

] g 22,000

AREW

Quote valid until 30-Apr-2026 nenlunuuyseaaldldaaiui

Within one month after receiving completed invoice and delivery

Foulumsthsziu
documents. malunilaid Sowil

Terms of Payment

PR . NPT
nlasy mIMANZIMMIEsRUTINgINY

Time needed to prepare for delivery ez ldiesunvenausan(iu)

Signature of Company Representative apdefoddsunaviedsunausun

Date ui

1. DDP per INCOTERMS 2000. Price quoted includes delivery, packaging, marking and any taxes.
AAW 9 nnitada "INCOTERMS 2000", famansauapuss ussiuve sygransalnions uaz miden o ui

Important Information fanaseny

* Please see Invitation to Tender and the Delivery Schedule for details of this tender
eaziduavasmatiuzeslszyanm gl misdaidodalszanauazanemasaay

* Bidder must send a clearly-labeled sample with this Bidding Form.
diunuuazdesburesszanmuiendetdud wiandanndeuisuuiebvie lvidaiau

* This Bidding Form must be filled in correctly, signed, dated and submitted to TBC by hand, mail or e-mail otherwise this bid will be considered invalid.
uuuilszanadainsenliasudunndes wisdudelsziuanuitv asiuil uirdniuniudwauas, malusudid wie 8- sndsdminnu
i 1 4 nyavws Biutund i 6 4 szfonuuudszuminiiuluse

* Please attach a copy of Company Registration to this form.
Tirjfureawszauuuienansmsanzouuiin nafoumsimdomisdesanzifioudu q dweenlasmensmsinwionveasuaail
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